Physician Strategic Initiatives Meeting

The meeting will focus on pending healthcare reform and its effects on the medical community.

Friday, June 18", 9:00 a.m. - 11:30 a.m.
A special MRHC Medical Staff Session will be held from 11:45 a.m. - 1:00 p.m.
Pickwick Landing State Park Inn, 120 Playground Loop, Pickwick Dam, TN

Please RSVP: 662.293.7680 or joanievaughan@mrhc.org

9:00 a.m. Welcome
Randall Frazier, M.D.

9:15a.m. Healthcare Reform: Politics, Payment Policy & Process Going Forward
Peggy Tighe, J.D.

10:15 a.m. Break

10:30 a.m. Effects of Healthcare Reform: Hospital & Physician Quality Measurement & Competency Evaluation
Robert Marder, M.D.

11:30 a.m. Grab-N-Go Lunch

11:45 a.m. MRHC Physician Employment Strategy Session
Rick Napper, MRHC CEO & President (MRHC medical staff only)
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1:00 p.m. Adjourn

Peggy Tighe, J.D.

Peggy Tighe, J.D., is a managing partner of Strategic Healthcare in Washington D.C,, a legislative and regulatory affairs firm specializing
in healthcare. A partner in the Washington, D.C. office, Peggy specializes in legislative and regulatory matters, assisting clients on issues
before the U.S. Senate and U.S. House of Representatives. She has significant expertise working with physicians, hospitals, and patient
groups on issues such as Medicare payment systems, direct graduate medical education, nursing education, pay-for-performance ini-
tiatives, liability reform, patient safety, and genetic non-discrimination.

Ms. Tighe excels at coalition building including strategic planning and implementation of successful federal initiatives for provider and
patient coalitions. In the last few years, she played a key role in efforts to secure funding for physicians under the Medicare fee schedule, for New Orleans
hospitals in the wake of Hurricane Katrina, and for hospitals disadvantaged by the Medicare wage index. She also worked in successful efforts regarding
patient safety, prescription drug monitoring, and legal protection for patients participating in clinical research.

Robert Marder, M.D., CMSL

Robert J. Marder, M.D., CMSL, is vice president with The Greeley Company, a division of HCPro, Inc., in Marblehead, MA. He brings more
than 25 years of healthcare leadership and management experience to his work with physicians, hospitals, and healthcare organizations
across the country.

Dr. Marder’s many roles in senior hospital medical administration and operations management in academic and community hospital set-
tings make him uniquely qualified to assist physicians and hospitals in developing solutions for complex medical staff and hospital per-
formance issues. He consults, authors, and presents on a wide range of healthcare leadership issues, including effective and efficient peer
review, physician performance measurement and improvement, hospital quality measurement systems and performance improvement, patient safety/error
reduction, and utilization management.

Dr. Marder is one of The Greeley Company'’s leading national speakers and is also the author or coauthor of many HCPro/Greeley books. Dr. Marder is a
graduate of Rush Medical College and completed his residency training at Rush-Presbyterian-St. Luke’s Medical Center in pathology with a fellowship in
microbiology/immunology. He is a board-certified pathologist.
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